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Organizational Overview & 
External Environment

This section shall answer the following question: What does the organization do and what are the circumstances under which it operates? (IIRC, 2021; p. 39)



AGENDA

Organizational Overview 

& External Environment

1. What are the elements of

organizational overview &

external environment section?

2. General overview content in detail

3. How to use PESTEL analysis to

describe external environment?

4. External operating context in

practice

5. Test questions



An integrated report should 

provide an essential context of 

business activity to better 

reflect organization’s purpose, 

mission and vision. SME may: 

• present a general overview

about its activity 

• describe its external 

environment. 

1. What are the elements of organizational overview & 

external environment section?



2. General overview content in details
General overview may also cover the 

following aspects:

➢ Culture, ethics and values

➢ Vision and mission

➢ Ownership 

➢ Principal activities and markets

➢ Competitive landscape and market 

positioning

➢ Position within the value chain. 

➢ Key quantitative information 

✓number of employees, 

✓revenues from sales

✓countries of operations

https://www.costaedutainment.it/wp-content/uploads/2020/04/COSTA-EDUTAINMENT-Report-2019-ENG.pdf; p. 9  

Example



2. General overview content in details
General overview may also cover the 

following aspects:

➢ Culture, ethics and values

➢ Vision and mission

➢ Ownership 

➢ Principal activities and markets

➢ Competitive landscape and market 

positioning

➢ Position within the value chain. 

➢ Key quantitative information 
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https://www.costaedutainment.it/wp-content/uploads/2020/04/COSTA-EDUTAINMENT-Report-2019-ENG.pdf; p. 25  

Example



Costa Edutainment is leader in Italy in  managing  public  and  private facilities for  recreational,  cultural, educational, study 
and scientific research  activities. The leadership of the company finds its  roots  in  the  original  entrepreneurial spirit tied to 
the name of the  Costa family,  which  was  born  in  the  oil  sector and moved into the cruise tourism, establishing itself as
one of  the  most important  and quality  brands  in  Italy and  in  the  world  and  acquiring  over   the years a  transversal
know-how in  various  sectors.
Costa Edutainment is frequently used as an example of a good practice of IR in SMEs. 

The picture provides a clear landscape of the main key quantitative information of the organization through a 

Costa Edutainement presents its mission in relation with the Costa family values, the owners of the company. The company 
focuses on the increasing need of people for spare time quality. The unique significant experience is provided by the 
combination of culture, science, education and emotions. 



A company can use

the PESTEL model

to make an

overview of varied

macro-

environmental

factors that affect its

business.

https://theintactone.com/2018/04/21/sm-u2-topic-1-external-environment-analysis/

3. How to use PESTEL analysis to describe external environment?



Please connect various letters with the descriptions.

P – Political factors are related to how and to what extent a government interferes company’s activity

E – Economic factors may have a significant effect on how businesses operate and make decisions.

S – Social factors may affect the demand for a company’s goods and how the company operates.

T – Technological factors can determine barriers to entry, influence outsourcing decisions, lead to innovation.

E – Environmental factors are the conditions such as climate change, environmental policies that may affect how 

companies operate and what products they offer.

L – Legal factors include laws pertaining to employment, health and safety etc., and they may influence the brand value 

and reputation of a company.



4. External operating context in practice

Downloaded from http://examples.integratedreporting.org/organisation/430; p. 14



Founded in 1960 in Faenza, Stafer produces and markets 
systems, solutions and accessories for the movement of roller 
shutters and awnings. More specifically, its operations revolve 
around the production of all the components and tools that 
allow the support, opening and closing of roller shutters, both 
with manual and automated modes, up to fully automatic 
mechanisms for some systems. Located within the Emilia-
Romagna industrial district of mechanics, this B2B company, 
despite being an SME with about sixty employees, operates 
both on domestic and international markets, selling its 
products through a diversified network of international 
distributors.
The information presented in the slide are included in the 2016 
Integrated Report. 



5. Test questions



Q1. What is the main purpose of the 

Organizational Overview and External 

Environment Content?

A. Explaining how the organization 

operates and what external factors 

affect business

B. Providing information about future 

external activities

C. Presenting the organization’s 

approach to sustainability 

development

D. None of the above.

The main purpose of the Organizational Overview and External Environment Content is to demonstrate to stakeholders in which 
sector and in which circumstances does the organization works. 



Glossary

External environment – It is a specific section in an integrated report dedicated to 

describing the legal, commercial, social, environmental and political factors embedded 

in the external environment that may affect the organization’s ability to create value in 

the short, medium or long term. 

General overview – It is a specific section in an integrated report that describes the 

most important facts about a company, including its mission, vision, values, ownership 

structure, principal activities and markets, position in the value chain etc.

PESTEL analysis - is a framework that helps organizations to analyze the impact of 

‘external’ factors on their resources, capabilities, and core competencies. 
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