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What is a long-

term value 

proposition of a 

business?



What does value 

creation mean and 

how it can be 

achieved?



• Aspen is a global pharmaceutical company, improving patients' health across the
world through its high quality and affordable medicines. It is active at every stage
of the value chain. Aspen is uniquely diversified by geography, product and
manufacturing capability. These features position the company well to maximise
the value it creates for business and its diverse stakeholders.

• When SME builds its value creation model, it should think not only in terms of
capitals (inputs), business activities, outputs and outcomes but also in terms of
how all these elements contribute to achieving the company’s strategic
objectives.

• The following figure presents an exemplary value creation model in a 
pharmaceutical company. It is shortened and adapted version of Aspen’s model 
element by element.

Exemplary value creation model in a pharmaceutical company

Source: Adaptation from: Aspen, 2020, Integrated report, p. 10-11



STRATEGIC OBJECTIVES

To deliver a

differentiated 

portfolio of high

quality and

affordable 

medicines to 

improve the health 

and quality of life 

of patients.

To optimise the 

strategic 

advantage of 

integrated value 

chain.

To develop and 

retain a talented, 

agile and diverse 

workforce

inspired to 

achieve 

operational 

excellence

To be a good 

corporate citizen 

by conducting 

business in a 

responsible, 

inclusive and 

sustainable way.

To create 

sustainable 

economic value for 

all 

stakeholders.

We develop our 

strategic objectives

to provide the 

foundation for the 

plan of action to 

achieve short-, 

medium- and long-

term goals and 

create value

Source: Adaptation from: Aspen, 2020, Integrated report, p. 10-11



SIX CAPITALS

INTELLECTUA

L CAPITAL

• trusted 

brand

• efficient 

product 

portfolio 

renewal

• strong 

presence in 

emerging 

markets

MANUFACTU

RED CAPIITAL

• manufacturin

g expertise

• scalable and 

widely 

accredited 

production 

facilities

HUMAN 

CAPITAL

• strong 

leadership 

team

• high 

performance 

and 

innovative 

culture

SOCIAL

CAPITAL

• strong 

stakeholder 

relationships 

• robust 

corporate 

governance 

framework

NATURAL

CAPITAL

• initiatives to

reduce 

consumption 

of scarce 

natural 

resources

FINANCIAL 

CAPITAL

• capital and 

funding

• cash 

generation 

abilities

We rely on our 

unique value 

drivers within six 

capitals to 

effectively

implement strategy 

and 

business activities.

Source: Adaptation from: Aspen, 2020, Integrated report, p. 10-11



BUSINESS ACTIVITIESWe create value 

through our 

integrated value 

chain and by 

carefully 

considering the 

trade-offs between 

capitals, aiming to 

maximise positive 

outcomes and limit 

any negative 

impacts..

PRODUCT PIPELINE 

DEVELOPMENT

Investment in a product 

portfolio of niche, 

specialty medicines that

present opportunities for

sustainable revenue 

growth.

MANUFACTURING AND 

SUPPLY CHAIN 

OPERATIONS

Efficiencies achieved 

through end-to-end 

global supply chain

management performed 

by a highly experienced 

team.

COMMERCIALISATION

Generation of organic 

revenue and profit 

growth through focused 

promotion of products 

by extensive sales 

representation force.

Source: Adaptation from: Aspen, 2020, Integrated report, p. 10-11



OUTCOMES

Achieving outcomes

that create long-

term value for 

stakeholders

Improved health 

and quality of life 

for the patients 

and consumers 

who use our 

medicines.

Reliable 

manufacture and 

supply of safe, 

quality products 

that patients trust.

Employment 

opportunities and 

skills development 

provided to our

employees

Initiatives to reduce 

the impact of our 

operations on the 

natural

environment

Sustainable 

earnings growth 

to fund future 

growth and 

provide 

a return for 

shareholders.

Source: Adaptation from: Aspen, 2020, Integrated report, p. 10-11



Types of values in terms of their beneficiaries

Economic value Shareholder value

Societal value Stakeholder value

Business success



The sorts of value created

Financial value created Non-financial value created Strategic value created

Strong profits can strengthen

market position

Returns to shareholders

Taxes to government

Increased investment 

opportunities

Employee rewards

Maintained and improved 

reputation with consumers

Better trained and fully 

committed employees

Stronger relationships with 

suppliers and communities

Culture where innovation and 

agility thrive

Growth in sales, product range 

and presence

Supply chain efficiency 

Increased customer base with 

broadening appeal

A more dynamic, flexible and 

agile business



Value added statement: value distribution

Pick n Pay has created financial 

value of R10.9 billion during the 

financial period. The value-added 

statement illustrates how the 

company has distributed 

this value to various stakeholders.
87,8%

100,0%

12,2%

8,3%

1,8%

0,6%

1,6%

Source: Adaptation from: Pick n Pay, 2020, 
Integrated report, p. 78



What are the value 

creation pillars?





What are the value 
creation enablers 
and inhibitors?



What can be the value creation enablers?

Understanding stakeholders needs

Strategic approach

Digitalisation

Integrated thinking

Effective communication



1. WHAT DOES VALUE 
CREATION MEAN, AND HOW IT 

CAN BE ACHIEVED?

What can be the value creation inhibitors?

Market risk

Operational risk

Legal compliance risk

Economic-financial risk

Reputational risk

Environmental risk



Links between material issues and value creation Source: Adaptation from: Pick n Pay, 
2020, Integrated report, p. 33-34



What is the role of corporate governance in 
value creation process?



The right balance of skills, experience and diversity in the board structure

That balance enables the Board to make a meaningful contribution to the business.

SKILLS

Strategic  

planning and 

risk 

management

Corporate 

governance

Regulatory 

knowledge

Organizational 

restructuring

Financial 

acumen

Environmental 

management

EXPERIENCE

Public and 

private sector 

stewardship

Corporate 

finance and 

investment 

banking

Human 

resources 

management

Local 

experience

External audit 

and regulatory 

compliance

Capital project 

and operations

DIVERSITY

Gender

Age

Independence



Governance framework ensures that all aspects of 

business are managed to achieve the desired 

outcomes. 

The board is the focal point and custodian of this 

framework through its committee structures, and its 

relationship with management, shareholders and 

other stakeholders. 

It is responsible for overall conduct and control of 

the affairs of the company. The board sets long-

term strategic direction and strategy, monitors and 

maintains an effective group-wide risk management 

framework.

Management draws on advisory and support 

services in fulfilling its mandate from the board.

The capitals are fundamental to how a company 

manages all aspects of our business to achieve its 

purpose and strategy.

Case of Anglo American Platinum

See: Anglo American Platinum, 2020,

Integrated Report, p. 24

Governance elements of the business model

and value-ceration process



Test questions



Q1. Which of the following are the non-

financial values created?

A. Taxes to government

B. Better trained and fully

committed employees

C. Returns to shareholders

D. Culture where innovation and

agility thrive



Q2. Please indicate the examples of 

value inhibitors?

A. Diversity of product offerings

B. Effective management of 

resources 

C. Lack of skills development and 

training 

D. Labour strikes



Q3. What are the value creation 

pillars?

A. Vendor structure

B. Last year sales

C. Intellectual capital

D. Human capital



Q4. TRUE OR FALSE QUESTION

TRUE FALSEFALSE

The value-added statement 

illustrates how the company has 

distributed value to various 

shareholders.



Q5. TRUE OR FALSE QUESTION

Typical market risk can include 

change of consumer 

preferences or in the 

competitive environment,or

dependency on one main 

supplier.

TRUE FALSETRUE



Q6. What type of values are related 

to business success?

A. Value for owners

B. Value for employees

C. Value for government

D. Value for vendors



Glossary

Inputs – These are the capitals (resources and relationships) that the 

company uses in its business activities.

Outputs – These are key products and services delivered by a company. 

There might also be other outputs, such as by-products and waste.

Outcomes – These are the internal and external consequences (positive 

and negative) for the capitals resulting from an organization’s business 

activities and outputs. 

Value added statement - The financial statement that depicts wealth 

created by the company and how is that wealth distributed among 

various stakeholders.
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