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Strategic focus and future 

orientation principle

Adopting a strategic focus and 

future orientation principle 

means clearly articulating how 

the continued availability, quality

and affordability of significant 

capitals contribute to the 

organization’s ability to achieve 

its strategic objectives in the 

future and create value.

IIRC, 2021, p. 26



Links between strategic focus, future orientation and value creation
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At the start of the business, the question is posed why the company exists (What is its mission?). Based

on many information sources (internal and external, retrospective and prospective), owners can define

the company's vision as guidelines and the state they intend to achieve by conducting business activities.

Then, defining the strategy is one of the most important tasks of management. Strategic objectives set by

managers derive directly from strategy and are related with the vision. Formulation of strategic objectives

help manage, measure and validate the effects of business activities on the company's mission. Managers

can also create a business model that reflects how resources engaged in business transform into values

created for shareholders, stakeholders and society in general.



Please connect places on the picture with definitions

• Mission: The mission statement describes the company's purpose. It explains why the company exists

and what positive contribution it can make to customers and society. The mission statement should be

defined as broadly as possible not to limit the company's future possibilities. The mission statement is

the basis for a vision statement.

• Vision: The vision expresses a long-term aspiration that represents the ideal image of the company. As

the company grows, it should achieve its goals, set new ones or adjust a vision to reflect changes. The

vision is usually formulated in just one sentence. Therefore, it should be straightforward to understand

while still evoking an emotional response.

• Strategy: The strategy is an approach a company takes to achieve a goal.

• Strategic objectives: The sstrategic objectives are what a company must achieve to remain or become

competitive and ensure long-term sustainability. Strategic objectives relate to the significant customer,

market, product, or technological opportunities and challenges. They set a company’s longer-term

directions and guide resource allocations and redistributions.

• Business model: A model that explains how a company turns inputs, through its business activities, into

outputs and outcomes in order to fulfil its strategic purposes.



Please connect places on the picture with definitions

• Value proposition: The products and services that a company offers to meet its customers' needs and

which represent value for a particular customer segment.

• Value creation: The process that results in increases of the capitals caused by the organization’s

business activities and outputs

• Shareholder value: It is the value delivered to the owners of a company due to management's ability to

increase sales, earnings, and free cash flow, which leads to an increase in dividends and capital gains

for the owners.

• Stakeholder value: It is a value related to an organisation’s commitments to create the optimum level of

return for all stakeholders in an organization.

• Societal value: It is a value related to an organisation's long-term, ongoing commitment that its

activities taken consider communities' and the planet's welfare.



Tips and examples how to formulate vision, mission and strategic objectives

Vision

Mission

Strategic

objectives

• Our services are the best solution for our clients.

• Guidelines of the company: purpose of existence, values, and operating principles

• Specification of the abstract statement of the vision (“why do we do what we do?”)

• Measurable and manageable key performance indicators of the company

• Operationalisation of the company’s vision and mission.

Example

Vision

Mission

Strategic objective

• Outline about the possible and desired position

• State which a company wants to achieve in the future

• The client is in the centre of our activities. 

• We do everything to satisfy the client.

• Increase the client satisfaction level

• Establish a long-term client relationship

Strategic objective
• Achieve a return over cost of capital

• Maintain or increase the annual dividend



From vision to value 
creating activities
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• How to make the transition from the vision to strategic objectives? Management should

identify strategic pillars, i.e. areas/aspects which are very important for the company. For

every pillar, strategic objectives have to be formulated, showing the direction of the future

development. Each objective requires a ratio to measure success or performance. These key

performance indicators shall reach or exceed a certain level which is set as a target.

• After that, managers can brainstorm about projects and activities and their (positive) effects

on these targets. The activities that create value should be implemented. In contrast, the

others that do not contribute to value creation should be refused. In a nutshell, management

can implement a well-known concept of controlling: the balanced scorecard with the three

amended dimensions of value creation: the dimension of the shareholder (who expect

maximisation of the value-added), the dimension of stakeholder (who wants to be informed,

consulted or engaged in company's matters) and thirdly the dimension of society and the

reputation/image of the company in general.



Measurement 

of the 

achievements

of strategic 

objectives by 

Reunert

Source: Reunert, 2019, p. 5



Reunert is an industrial group operating in diverse electronic/electrical and ICT markets. In

each of these markets, Reunert makes an effort to enable its customers’ success. The company

sets strategic objectives within each of strategic pillar. Reunert measures the level of objectives’

accomplishment using KPIs. The company also presents the performance achieved in the

reportig period across the strategic pillars.



Test questions



Q1. Indicate the correct statements:

A. Companies’ visions are rather vague 

and need to be specified.

B. Strategic objectives can be 

measured.

C. If you have visions, you should 

consult a medical doctor.

D. Strategic objectives can be 

managed.



Q2. Indicate the correct statement:

A. Value proposition comprises 

shareholder value only.

B. Value proposition comprises societal 

value only.

C. Value proposition comprises 

shareholder value, stakeholder value 

and societal value.

D. Value proposition comprises 

shareholder and stakeholder value 

only.



GLOSSARY

• Mission - It describes the company's purpose, explains why the company exists and what 
positive contribution it can make to customers and society.

• Vision - It expresses a long-term aspiration that represents the ideal image of the company. 

• Corporate values - A compass that influences the thinking and behaviour of company 
members.

• Shareholder value: It is the value delivered to the owners of a company due to management's 
ability to increase sales, earnings, and free cash flow, which leads to an increase in dividends 
and capital gains for the owners.

• Stakeholder value: It is a value related to an organisation’s commitments to create the optimum 
level of return for all stakeholders in an organization.

• Societal value: It is a value related to an organisation's long-term, ongoing commitment that its 
activities taken consider communities' and the planet's welfare.

• Societal value: It is an organisation's long-term, ongoing commitment that its activities taken 
consider communities' and the planet's welfare.
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