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1. Risks and opportunities in the 

integrated report

SME should identify and 

disclose forward-looking 

information about risks and 

opportunities that are 

specific, including those 

concerning the firm’s effects 

on, and the continued 

availability, quality and 

affordability of, relevant 

capitals in the short, medium 

and long term.

Source: Based on: IIRC, 2021, p. 44



❑risk, danger, harm, threat of exposure, or

❑opportunity and prospects, 

that:

✓has already impacted or may impact upon the company in 

the future, and

✓are fundamental to its ongoing ability to generate value;

and the specific steps being taken to:

✓mitigate or manage key risks or

✓create value from key opportunities. 

2. Recommendations for SMEs concerning the scope of disclosures



3. What is a risk?

Risk is the chance or probability that harm occurs. 

Risk is expressed as a probability or likelihood of a person/a business worsening its situation, whereas hazard 

refers to the agent responsible – the potential to cause harm.

Risk assessment requires knowing hazard and risk.

A hazard is any source of potential damage, harm or adverse health effects on something or someone.

Source: https://toxedfoundation.org/hazard-vs-risk/                     Source: https://synergist.aiha.org/202105-sharks-and-swimmers



4. SMEs Risks: Types and Examples
• Market risk (is related to change 

of consumer preferences or the 
structure of the competition, 
dependency on one main 
supplier)

• Operational risk (is related to 
problems with a supplier in time 
or quality or lack of appropriate 
human resources, strikes)

• Legal compliance risk (failing to 
obey a new accountancy 
regulation, product liability)

• Economic-financial risk (is related 
to volatility of exchange rates, raw 
material/ commodity prices)

• Reputational risk (the effects of 
shared negative customer 
reviews, product quality issues)



Source: http://extensionrme.org/pubs/introductiontoriskmanagement.pdf

The risks for an agricultural SME are linked with: weather, climate changes, pests, diseases, 

technology, genetics, machinery efficiency, and the quality of inputs.

4. S4. SMEs Risks: Types and Examples



PRODUCTION RISK:

Agricultural production implies an expected outcome or yield. Variability in those outcomes poses risks to the ability to achieve financial goals. Any production-related activity or event 

that has a range of possible outcomes is a production risk. The significant sources of production risks are weather, climate changes, pests, diseases, technology, genetics, machinery 

efficiency, and the quality of inputs. Fire, wind, theft, and other casualties are also sources of production risk.

MARKETING RISK:

Marketing is part of a farm business that transforms production activities into financial success. Agriculture operates in a global market. Unanticipated forces anywhere in the world, such 

as weather or government action, can lead to dramatic output and input prices changes. When these forces are understood, they can become essential considerations for the skilled 

marketer. Marketing risk is any market-related activity or event that leads to the variability of prices farmers receive for their products or pay for production inputs. Access to markets is 

also a marketing risk

FINANCIAL RISK:

Financial risk encompasses those risks that threaten the financial health of the business. It consists of the four components: 

(1) the cost and availability of capital; 

(2) the ability to meet cash flow needs on time; 

(3) the ability to maintain and grow equity; 

(4) the ability to absorb short-term financial shocks. 

Cash flows are critical because of various ongoing obligations such as cash input costs, cash lease payments, tax payments, debt repayment, and family living expenses. 

LEGAL RISK:

Many of the day-to-day activities of all farmers involve commitments that have legal implications. Understanding these issues can lead to better risk management decisions. Legal issues 

intersect with other risk areas. For example, acquiring an operating loan has legal implications if not repaid in a specified manner. Production activities involving the use of pesticides 

have legal implications if appropriate safety precautions are not taken. Marketing of agricultural products can involve contract law. Human issues associated with agriculture also have 

legal implications, ranging from employer/employee rules and regulations to inheritance laws. The legal issues most commonly associated with agriculture fall into five broad categories: 

(1) contractual arrangements; 

(2) business organization; 

(3) laws and regulations; 

(4) tort liability; 

(5) public policy and attitudes. 

HUMAN RISK:

People are both a source of business risk and an essential part of the strategy for dealing with risk. At its core, human risk management is the ability to keep all people involved in the 

business safe, satisfied and productive. Human risk can be summarized into four main categories: 

(1) human health and well-being; 

(2) family and business relationships; 

(3) employee management;

(4) transition planning. 



4. SMEs Risks: Types and Examples

Ion owns a transport business. He drives trucks, moving commercial products 

around Europe. Some of the hazards Ion faces each day include:

➢ contact with chemicals and fumes when refueling

➢ uncomfortable seating and fatigue, especially on long journeys

➢ no heating or air-conditioning to change the temperature inside the truck.

Some steps Ion could take to reduce the risks in his daily work include:

✓ wearing appropriate clothing to reduce his exposure to chemicals

✓ taking regular breaks during his trips to stretch and walk around

✓ ensuring that he only works the legal hours for his industry to deal with 

fatigue

✓ installing fans or air-conditioning in his truck

✓ having suitable clothing and water for each trip.

transport



5. How to deal with risks ?



1- Risk Identification

SMEs can identify risks by using brainstorming, 

critical thinking, seeking employee feedback, 

taking a realistic approach. 

Questions 

• What are your business risks?

• What risks do your raw materials carry?

• What are your relationships with suppliers?

• Could you do things differently?

• Are there opportunities to collaborate?



What are your business risks?

Use scenario planning to assess current or possible future risks to your business continuity, integrity, market presence, or 

reputation at any stage of your value creation chain.

What risks do your raw materials carry?

Are you sourcing any raw materials in short supply, or are the subject of stakeholder concerns?

What are your relationships with suppliers?

Who are your key suppliers, and what relationships do you have with them? 

Are there alternative suppliers you could use?

How do your suppliers interact with their suppliers?

Do they have good working relationships?

Have they considered security of supply issues with their suppliers?

Have they set social and environmental standards for their supply chains?

Could you do things differently, more efficiently, with a lower environmental or social footprint?

Are there opportunities to collaborate?

Can you work with others to solve an issue or realise a mutually beneficial opportunity?



2- Risk Analysis and Control

1) Assess the likelihood of the 

event happening and the level 

of impact. 

2) Determine the priority levels of 

each risk so you don’t over- or 

under-allocate resources for 

mitigation in the next step.

3) The assessment can be performed using a matrix.

4) For each identified risk, determine both the likelihood of it 

happening and the level of the negative impact it would 

have on your business. 

5) Each risk is written in the corresponding box. 

6) This step is recommended to be done in collaboration with 

leaders of each department.



2- Risk Analysis and Control Likelihood rating estimates the 

risk on the basis of its 

recurrence. It can change 

depending on the type of the 

business that is being 

considered. 

❑Frequent

❑Likely

❑Possible

❑Unlikely

❑Rare



2- Risk Analysis and Control
Impact Measurement

Low: A low rated event is one with little / 

no impact on the firm's business 

activities and reputation.

Low/Medium: Risk events that can 

impact a small scale are rated as 

low/medium risk.

Medium: An event that would result in 

risks that can cause an impact but not a 

serious one is rated as medium.

Medium/High: Severe events that can 

cause a loss of business, but the effects 

are below a risk that is rated as high.

High: A significant event that can cause 

reputational and economic damage that 

will result in huge business and client 

base losses.

It asses the risks involved in the daily activities of a business and classifying them (low, medium, high risk) on the basis of the impact on the business. 

It enables a business to look for control measures that would help in curing or mitigating the impact of the risk and in some cases negating the risk altogether.



3- Risk Management Actions

A mitigation plan – describes the 

best way to reduce the likelihood 

and / or impact of each risk. 

Sometimes it is not possible to 

develop a mitigation plan for each 

risk. Still, it’s essential to identify 

what changes in your current 

processes can be adjusted to 

reduce risk.

Here are some 

questions to consider 

while drafting the 

mitigation plan:

How can 

mitigation 

measures be 

implemented 

into business 

systems and 

processes?

Is the plan 

clearly stated 

so that anyone 

in the business 

could 

understand 

what action 

needs to be 

taken for each 

risk event?

Does this 

action plan 

offer an 

appropriate 

level of 

response for 

this risk?



3- Risk Management Actions

Risk mitigation plan

Category Risks Mitigation strategies Responsible persons

Customer 

management

Miscommunication with client 

regarding project requirements 

and expectations

Update client more 

frequently along the way 

with project progress.
Emma Harrison

Server

Server is down which causes 

project to be slightly delayed 

due to application not able to 

load.

Perform periodical check 

on server status.
Jack Snow

Technical

Popular web browsers or 

bootstrap may get an update 

that will discontinue support for 

features used in development 

as a company using responsive 

bootstrap. This will lead to 

changes in development plan 

and will delay our progress.

Monitor any updates on 

popular web browser and  

/ or bootstrap and make 

sure all User Interface 

design works as intended 

on updated web browsers 

or responsive bootstrap.

Lucas Grabowski

Content:

Category/Risk: Consider the risks placed 

in the red boxes of the assessment 

matrix. Areas with a lower level of 

acceptable risks should be the priority.

Mitigation Strategy: Describe the steps 

to be taken if/when the risk event 

happens.

Responsible Person: person nominalized 

for each risk.

A possible format of the mitigation plan may include the risk category, risk explanation, mitigation strategies and 

responsible persons



4- Risk Monitoring

Here are some questions to help 

monitor risks:

▪ how can other department leaders 

be kept engaged in helping 

monitor risks?

▪ how can the a team be 

empowered to identify and 

escalate risk incidents?

▪ have there been any changes 

where a risk previously assessed as 

high threat should be moved 

lower? Or vice versa?

As an example, a restaurant’s risk monitoring imply to verify daily the quality of vegetables, dairy products, eggs and meat as if the products are not fresh, it 

can represent a high risk, to have customer feel sick due to the quality of the food which can have serious impact on the business.



5- Risk Reporting

ROLE: Documents, analyze, and share the progress of the risk management plan. 

Reporting on risks serves two key purposes:

a) it helps you analyze and evaluate your risk management plan.

b) it helps keep stakeholders engaged in mitigating risks by sharing the progress made.

Risk reporting includes the status of each risk into the mitigation plan regularly.

It is disseminated in all departments.



5- Risk Reporting

Here are some questions to help 
SME when it reports on risks:

▪ are these the right metrics to 
understand the progress of the 
plan?

▪ what is the best way to distribute 
risk reports so that stakeholders 
are informed but not 
overwhelmed with the data?

▪ how often should a company 
share reports? Quarterly? 
Annually?



5- Risk reporting: An example

Key enterprise risks
Risk 

owner

Risk status 

Q4 20XX 

(Prior 

period)

Risk status 

Q1 20XX 

(Current 

period)

Risk status rationale Key risk management activities

Resource Optimization

Risk definition

Inability to effectively allocate existing 

resources and/or secure additional 

qualified resources to enable IH to 

optimize business activities 

(operational and strategic)

JR

▪ Current resource capacity sufficient to 

execute current portfolio

▪ Governance structure in place to 

manage prioritization of work

▪ ERP Redesign implemented 

▪ Prioritization of strategic 

initiatives to set groundwork 

for resource optimization

▪ Implemented ERP

▪ Etc.

Medical Care Management

Risk definition

Inability to maintain medical costs 

within a range that is consistent with 

forecasted patterns, optimizes 

competitive position, and achieves 

target.

TF

• „Partnerships and Alignments” 

initiatives are on track.

• „Medical Expense Management” 

strategies in development, targets 

set.

• Risk management effectiveness is 

also dependent upon constituent 

engagement (members, providers 

and physicians)

▪ Development of Medical 

Management Annual Plan for 

20XX

▪ Medical Management 

initiatives underway to 

identify new opportunities

▪ Etc.

Risk status key:

High: Risk management activities have not 

resulted in demonstrated improvement in the 

inherent risk exposure.

Medium: Risk management activities 

have begun to demonstrate 

improvement in the inherent risk

Low: Risk management activities have resulted in 

demonstrated improvement to adequately 

address or exceed inherent risk.

Source: Based on: https://www.erminsightsbycarol.com/risk-reporting/



Sources of 
opportunities

Existing products and services

Problems

Changes

New discoveries

Unique knowledge

Many well-known enterprises were started because 

an entrepreneur wanted to solve a problem.

Our world is continually changing. Change 

often produces needs or wants that no one 

is currently meeting.

The creation of totally new products and 

services can happen by accident.

You can get ideas for opportunities from 

businesses that already exist by looking for ways 

to improve a product significantly.

Entrepreneurs sometimes turn one-of-a-kind 

experiences or uncommon knowledge into product 

or service that benefits others. 

6. Business opportunity

A business opportunity is a client need or want that can potentially be met by the business.



When it comes to recognizing 

opportunities, knowledge is crucial.

To become a business opportunity, an

idea needs to have a potential 

economic and/or social value: 

It needs to create value. There have to

be customers willing to pay for the 

product.

It should also be new and innovative.

6. Business opportunity



• Discovering opportunities: when an SME

searches for them in existing markets. This 

means to observe technological, 

economic or social trends. Recognising

opportunities is a cognitive process. It 

relies on the ability to recognise patterns 

and connect the dots.

• Creating opportunities: when an SME is 

engaged with others in bouncing ideas 

back and forth. Then it becomes clearer

what the user needs are and how they are 

going to be solved. Creating opportunities 

is a social process. It relies on the ability of 

entrepreneurs to interact.

• Main take away message: It is up to an

entrepreneur which way is most suitable 

and which actions to take to enable 

opportunity recognition.

6. Business opportunity



Ann was a young graduate who lived in a rural area and intend to open a 

business. She was only twenty-one years old but wanted to become financially 

independent and help her family. 

While shopping, she noticed there was only one place in town to buy flowers 

and vegetables for spring planting, and there was not much of a selection. 

Ann noted the various types of plants and flowers the store sold and how 

much they sold.

When Ann got home from shopping, she went online to see how much the 

seeds and equipment would cost.

• What else should Ann know about this business before getting started?

• What else do you think Ann needs to start this business?

• Do you see any potential problems with this business idea?

• What are some ways Ann can sell her plants?

• Is this a business idea or an entrepreneurial opportunity?

6. Business opportunity



7. Risk and opportunities in SME’s integrated report- example

Aspiag Service, 2019, Integrated Report, p. 63



For the quality of their IR Aspiag Service is the award winner of a multitude of several different award given by the IIRC, 

Italian Stock Exchange Institute of Capitalism Responsible and other institutes 

(https://www.integratedreporting.org/news/aspiag-service-recognized-for-2016-integrated-report/) 

(https://www.saracirone.com/en/stafer-hits-the-second-place-at-the-oscars-of-balance-statements-special-award-best-

integrated-report/).  Aspiag Service operates in the large-scale retail trade sector.  It is concessionaire of the Despar brand 

in Triveneto, Emilia-Romagna and Lombardy, is part of the international SPAR Austria Group and adheres to the Despar

Italia Consortium which brings together all the dealerships of the brand throughout the country. Aspiag Service's area of 

competence includes the regions of Veneto, Friuli Venezia Giulia, Trentino Alto Adige and the provinces of Bologna, 

Ferrara, Parma, Reggio Emilia, Modena, Ravenna and Mantua.



7. Risk and opportunities in SME’s integrated report- example

Aspiag Service, 2019, Integrated Report, p. 63



7. Risk and opportunities in SME’s integrated report- example

Aspiag Service, 2019, Integrated Report, p. 64



Test questions



Q1. Which of the following statements 

best describes risk?

A. Clarity in future decisions.

B. Uncertainty when looking to the future.

C. Uncertainty when looking at the past.

D. Certainty of not suffering harm or loss.

Risk is the chance or probability that harm will occur in the future.



Q2. Which of these is a source of risk?

A. Performance 

B. Political regime change

C. New competitors on the market 

D. Technological progress

Risk sources are fundamental drivers that cause risks in an organization. Risk sources identify where risks can originate.



Q3. When determining the business risk,

it can be classed as high, medium or low. 

Which of the following statements 

correctly describes the medium risk? 

A. Threat with a little impact in the business.

B. An event that would result in risks that can 

cause an impact but not a serious one.

C. A major event that can cause reputational 

and economic damage.



Q4. TRUE OR FALSE QUESTION

A business opportunity is only 

about having an idea.

TRUE FALSE



A business idea may not necessarily be a business opportunity; one needs to filter and sift through these ideas to realize 

whether they are real opportunities. Most of the times, these ideas remain dormant because of the lack of courage, 

resources, time and money or mere inability to take action. And those who show courage to take action generally see their 

dreams go off track due to lack of far sighted vision or lack of preparedness. The business owner or the management must 

own the responsibility of its success or failure regardless of the circumstances. Successful entrepreneurs are good at 

turning ideas into opportunities. They act. They execute to make it all happen. It takes time, resources and hard work. The 

canvas to paint your idea is large and enormous.

Explain the difference between an idea and an entrepreneurial opportunity. Why is it important to recognize if your idea is 

truly an entrepreneurial opportunity or only an idea?

Low: A low rated event is one with little / no impact on the business activities and the reputation of the firm.

Low/Medium: Risk events that can impact on a small scale are rate as low/medium risk.

Medium: An event that would result in risks that can cause an impact but not a serious one is rated as medium.

Medium/High: Severe events that can cause a loss of business, but the effects are below a risk that is rated as high.

High: A major event that can cause reputational and economic damage that will result in huge business and client base 

losses.



Q5. What is a business opportunity ? 

A. It is a consumer need or want that can potentially be 

met by a new business

B. It is a chance that can be created or discovered by a 

company.

C. It is an unfavorable combination of circumstances, 

time, and place.





Glossary

• Risk is expressed as a probability or likelihood of a person/a business 
worsening its situation, whereas hazard refers to the agent 
responsible – the potential to cause harm

• Hazard represent any source of potential damage, harm or adverse 
health effects on something or someone.

• Business opportunity refers to an idea that have a great chance to be 
transformed in an activity incorporated in the company business.  

https://toxedfoundation.org/hazard-vs-risk/

https://synergist.aiha.org/202105-sharks-and-swimmers

http://extensionrme.org/pubs/introductiontoriskmanagement.pdf

https://www.futurelearn.com/info/courses/technology-entrepreneurship-start-a-new-venture/0/steps/45095

https://www.erminsightsbycarol.com/risk-reporting/


