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Outlook



An integrated report should highlight anticipated changes over time and

provide information, built on sound and transparent analysis.

This analysis must consider response to the following questions:

What are the 

expectations about 

the external 

environment the 

organization is likely 

to face in the short, 

medium and long 

term?

How these 

expectations, if 

fulfilled, will affect 

the organization?

How is the 

organization 

prepared to 

respond to the 

critical challenges 

and uncertainties

that are likely to 

arise?

1. How to discuss outlooks in an integrated report?

Own presentation based on IIRC, 2021, p. 46



2. What should an SME think about when preparing the 
"Outlook" section?

External 

environment

Risks and 

opportunities

Capitals

Management 

of key 

relationships
SME can think in terms of these four 

focus areas

Own presentation based on IIRC, 2021, p. 47



The external environment, with an analysis of how these could affect the achievement of strategic 

objectives.

The risks and opportunities, with an analysis of how these could affect the achievement of strategic 

objectives.

The availability, quality and affordability of capitals the organization uses or affects.

Management of key relationships and why they are important to the organization’s ability to create 

value over time.



Aspiag Service, 2019, Integrated Report, p. 76

3. Outlook example



For the quality of their IR Aspiag Service is the award winner of a multitude of several different award given by the IIRC, Italian Stock 

Exchange Institute of Capitalism Responsible and other institutes (https://www.integratedreporting.org/news/aspiag-service-recognized-for-

2016-integrated-report/) (https://www.saracirone.com/en/stafer-hits-the-second-place-at-the-oscars-of-balance-statements-special-award-

best-integrated-report/).  Aspiag Service operates in the large-scale retail trade sector.  It is concessionaire of the Despar brand in Triveneto, 

Emilia-Romagna and Lombardy, is part of the international SPAR Austria Group and adheres to the Despar Italia Consortium which brings 

together all the dealerships of the brand throughout the country. Aspiag Service's area of competence includes the regions of Veneto, Friuli 

Venezia Giulia, Trentino Alto Adige and the provinces of Bologna, Ferrara, Parma, Reggio Emilia, Modena, Ravenna and Mantua.

The organization expose in this section which are the predictions which are used to set-up the further development of the company. In 

addition presents also possible future avenues for margin improvement as the expectation of the market is set to grow.



3. Outlook example

The outlook presentation of Aspiag Services is related  to the Sustainable Development Goals , reflecting  the company involvement in a responsible sustainable development 

company. In particular the present example outline a great level of integration of all the IR elements and capitals.



3. Outlook example

In this case, information about future plans on new shops for the future. In addition, and most important, the organizations relates its objective to the SDGs and to the 

capitals which shows an high degree of integration. 



4. Test questions



Q1. What is the main purpose of the 

Outlook section in an integrated report?

A. Explaining how the resources are 

allocated and used in the enterprise

B. Informing stakeholders about 

possible future scenarios

C. Clarifying how an SME intends to 

avoid future risks

D. Defining what are the interrelations 

between Six Capitals

The main purpose is to provide to stakeholder an overview of the future of the organization. In this perspective, the Outlook section is quite relevant. It is noteworthy to mention that 

the information included in this section represent supposition by the organization on what the future will be based on their knowledge of the sector and on the environment in which it 

operates. 



Glossary

Outlook – A set of conditions that will probably exist in the future. The challenges and

uncertainties an SME is likely to encounter in pursuing its strategy. The potential

implications of these conditions for SME's business model and future performance.




